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Money, money, money… makes your school go round… 
However robust partnerships may be, all organisations need their finances to add up. With public sector cuts on the horizon, it may be the time to look beyond the usual funding streams to Trusts and private sector supporters, and to consider charging for some services.

It may be helpful to list possible sources of income and to discuss which are acceptable to those managing the project. Will direct charges be made to parents? If charging is to be introduced, will some children be subsidised or sponsored, and if so on what basis?  

There are numerous websites to help you access Trust funders, and to understand how best to approach them. You’ll find useful advice and access to the details of Trust funders at www.fundingcentral.org.uk, which is supported by the Cabinet Office and the National Council for Voluntary Organisations.

Although many charitable trusts do not accept grant applications from schools, they may be interested in specific projects, or the needs of a particular child or children. Professional fundraisers are expert in identifying appropriate funding sources, but you should ensure that you have a clear agreement and targets with any fundraiser you employ.
Think… 

On what basis would you expect a funder under financial pressure to prioritise support for extended services over that of other causes?
How would you make your pitch in one minute?

Three tips
1. Ensure your aims are absolutely clear.

2. Do your research into the purpose and funding history of the funding organisation, so that you can demonstrate how your aims can also achieve those of the funder.

3. If you are seeking funding for an existing project, bear in mind that all funders will want to see how the project has previously performed financially, what the predictions are for the future, and how you will continue to ensure financial good management. Do this work before you start approaching funders.

Although there is likely to be huge pressure on public sector funds in the next two to three years, there will still be a need to achieve key targets effectively and efficiently, so it is important that you continue to make the case for the success of extended services in meeting the targets that matter to senior managers. 
Think...

The local Primary Care Trust (PCT) identifies reduction of childhood obesity as a target for the coming year. The PCT, which has funding to meet obesity reduction targets, calls a meeting of all local partners to prioritise this issue and agree actions. As a school, you offer a range of high-quality extended services, but short-term funding to pay additional staff hours is due to end. 

These activities include music, drama, a homework club and science club. The school does not have good sports facilities or many after-school sports clubs. 

Could the clubs you do have focus on healthy lifestyles for the coming year, whilst still achieving their aims to deliver music, drama, science projects and successfully completed homework? Would the PCT then be willing to contribute to the running costs of the clubs?
The new economics foundation (economics as if people and the planet mattered) has carried out research into what financial value can be placed on preventative work. Its research demonstrates how early intervention with children facing challenges early in life has a direct financial impact on the state, for example by diverting a vulnerable child from benefit dependency. These calculations can provide evidence for the value of extended services which take a preventative approach, and can make a strong case alongside other evidence of impact.
Find out more about nef here:
www.neweconomicsfoundation.org. 
Read about the findings in the new economics foundation report, Backing the future
Here
www.tinyurl.com/25qr4l7.

When applying to Trust funds, it can be useful to show how effective extended services are in general. You may therefore wish to draw on extracts from several recent (2010) Ofsted reports for evidence of the effectiveness of extended services. 
Here they are: 
www.tinyurl.com/2enphxb 
Or, check the Learning Exchange’s case study pages for the list at: www.tinyurl.com/ybzc7wm 
If you look through these reports, you will see that each school manifests the sort of characteristics which a wide and appropriate array of sustainable extended services affords, and how such services offer a school and community environment where every child really does matter. These characteristics include: raising attainment levels, improving schools, contributing towards stronger community cohesion, promoting learning and well-being, and encouraging parents to engage with their children’s learning and with schools. The schools included in the list have recently been classified as ‘outstanding’ by Ofsted inspectors and several of them serve communities with high levels of deprivation.
For more information about funding opportunities, as well as links to tips and information about charging for services, keep your eye on the Learning Exchange News, events and funding know-how pages at:

www.tinyurl.com/y8qty8u.
