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Sustainability: Working with the third sector and volunteers

The term ‘third sector’ is used to describe a wide variety of not for profit organisations and causes, including local community groups, parent groups offering mutual support, faith organisations and environmental campaigns, as well as regional and national organisations.
Large organisations and small community groups all have something to offer for children and their families:

· expertise and close links to service users
· local knowledge.

· access to resources, including funding streams that are not available to the statutory sector
· shared goals and visions.

Think

Why might a school work with a voluntary youth club?

· A voluntary youth club may be expert in engaging young people whose school attendance record is poor.
· Bringing youth workers and teachers together can help teachers understand the methods used by youth workers and what they aim to achieve through their informal outreach youth work.

· Youth workers may begin to understand better how links can be made between what they do with young people and schools.

· Shared training opportunities for youth workers and school staff helps build understanding and helps identify shared actions and projects.

The Department for Education’s Third Sector Strategy (www.tinyurl.com/nenbkz) recognises the value of close working between schools and the voluntary sector and provides principles for good practice.

Managing volunteers

Volunteers can increase school capacity, develop community links and become a resource for extended services, but they do need to be managed and supported. 

Working with volunteers: 8 tips

1. Find your local volunteer centre – start here: www.volunteering.org.uk. 
It will be able to help you find volunteers to help run extended services and  activities. You will also find support in recruitment, vetting and monitoring procedures in relation to volunteers.

2. Use parents as volunteers and consider offering training opportunities in partnership with a third sector organisation to enable parents to both develop their own skills and take on more responsibilities. (See the following Learning Exchange case studies: Better reading - www.tinyurl.com/39973fc and Singing Breakfast Clubs – www.tinyurl.com/35dtq2c.
3. Work with a third sector youth organisation to develop volunteering opportunities for young people in extended services activities such as drama and sports clubs, offering references and qualifications for future employment (visit www.vinspired.com).
4. Using volunteers in extended services will reduce staff overheads, but ensure you support volunteers well – keep in mind: they are, by definition, free to walk away.

5. Create opportunities for joint training for staff and volunteers from the school and third sector groups. Joint training on child protection (safeguarding), for example, will ensure consistency.

6. Know your volunteers’ skills and match them to your needs. For example, volunteers may be able to offer support with applications for external funding. 
7. Parent groups can become self-sufficient as those attending become volunteers themselves.
8. Don’t forget the grandparents! Community groups for grandparents or older people may be delighted to be approached to contribute to the development of a drama production, musical event or history club. They may help your school develop important inter-generational relationships. 
Learning Exchange case studies  

· Better Reading – The Better Reading Partnership in Bradford trains volunteers from the business community to become reading partners: www.tinyurl.com/39973fc  
· Engaging parents as mentors – Pupil Parent Partnership trains parents to be mentors to young people.
www.tinyurl.com/2ejb2ax 
Partnership with the 3rd sector for service delivery

Third sector organisations are often the largest users of school buildings beyond the school day – scouts, music clubs, faith groups, sports clubs and community activists. For many schools, these may be the source of significant income, which enables the continued development of the facilities. There may be opportunities to develop a closer partnership with some of these organisations where they are delivering services that meet the aims of extended services.

Learning Exchange case study

· Camps Hill, a hub for the community: Camps Hill Primary is working in close partnership with the extended schools cluster, but also with a faith organisation, which provides children’s activities and support for families on school site.
www.tinyurl.com/2f32krl 
However, it is crucial not to see third sector organisations simply as a source of human resources. Make sure to always respect volunteers and be sure that they are given opportunities to express their views and contribute to the way in which your services are developed. Take a look at the Compact website, which sets out the shared principles and guidelines for effective partnership working between government and the third sector in England. 

www.thecompact.org.uk   
