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Sustainability: identifying and responding to need

The most obvious way to make any project sustainable is to ensure that it is wanted and valued – not only by partner agencies, but most importantly by people who participate in or use the service. If people value what you’re offering, partners will want to ensure the project continues beyond the initial set-up phase.

Teach a boy to fish – Learning Exchange case study

Children in Hackney were asked what they wanted to do and it turned out to be learning how to fish. The fishing skills they learned began being transferred to their classroom learning time and they enjoyed the activity so much that they carried it on in their own time. 
www.tinyurl.com/299jqb6
STEEP: find out what people already know
Consultants say that they sometimes talk with local authorities and voluntary sector organisations that have only a vague idea about the needs of their local communities. This means that the first few days of consultancy time can often be spent in reviewing and summarising all the available data to ensure that any service development plans meet the needs of local people.
Consultation with local people is crucial (see the Learning Exchange Library tip sheet: Sustainability: consultation, consultation, consultation), so it is worth spending time reviewing what the school and its partners already know about their local community. 

One way management consultants do this is to use the STEEP method – that is, they consider social, technological, environmental, economic, and political factors. 
To use the STEEP method, start by asking all partners to bring to the table all the information and statistics they have about the local community and to explain their understanding of the significance of those data. Or, look at www.neighbourhoodstatistics.gov.uk to find government statistics for your locality and then focus the discussion by using the STEEP headings.  

Here is an example of a STEEP analysis done for an after-school club providing childcare for children between 5 and 8 years: 
Social 
· Parental working patterns have changed in the last year, with some job losses and reduction of working hours.

· Consequently, fewer parents request care beyond 5pm on a regular basis.

· More parents are requesting care from 4pm to 5pm following children’s attendance at a new after-school computer club, which runs from from 3pm to 4pm.
Technological 
· Attendance at the after-school computer club has increased due to the introduction of a new IT suite and daily computer club for children.

· The suite is also available in the evenings for use by adults in the community.
Environmental 
· The after-school club is able to use excellent facilities on the school site alongside the IT suite.

Economic 
· The current economic environment has led to the changes in attendance noted above.

· The changing pattern in attendance is threatening the viability of the club.

Political 
· The local council is keen to ensure all opportunities are used for people who lose their jobs to re-train and return to work as quickly as possible.

· This analysis suggests that it may be useful for the extended services 
co-ordinator to bring together the club leader, adult education and family learning staff, as well as the manager of the IT suite to discuss how the after-school computer club can support a range of IT learning opportunities and increase the take-up of provision. And this way, the needs of parents who want somewhere safe for their children to be looked after between 4pm and 5pm could also be addressed.
A clear baseline helps in demonstrating impact

Creating a clear picture of local need will also provide you with a baseline to start from when you are designing your extended services programmes and projects. This will enable you to provide evidence of their impact when approaching potential funders.

