Twelve
golden
keys

Do you ever wonder why you're doing what
you do? Matthew Freeman, extended schools
development officer in Suffolk, got together
with his colleagues to find twelve compelling
reasons for becoming an extended or
community focused school.

e ol i hdeas ve Deen working om with the rest of the
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hesdtescher's alfice’, a s81 of arguments for sludy suppon
aivtl Extended of cemmunily fetused servioes thal are 30 penukshe
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= Study support helps 1o rase
standards. Evidence shows that
chibgiren wheo attend Sudy
suppon get better marks a1 5ATs and GCSEs,

&  Exlended or community focused schools bring in eatra
funding, involvement with the voluntary seclor gives aocess to
funding that statutony bodies like schopd can apply for directly.
Warking with other agencies often brings sdditional budgets on
stream a weell,

= |nvoheermsenl in extended servdces helps English schools te fill in
thesir SEFs, especially the section that sk for conlfibutiong
bowards Every Child Matiers (ECM), The work that extended
ichool co-oedinators do with pariners and schopds, b often
targeted ot an ECA outcome.

= Study support helps with school improvement pland, Mew
activities can be developed around school pricnties. For example,
a school withing bo impeove levels of lteracy could sel up holiday
reading schemes with its local library, reading competitions with
prires from bocad bookshops, or vplunteer reader schemes,

* Schools these days ane expected 10 condult mare with their
parents and communities and community Tocused//extended
school co-gedinators have new and interesting 1ools 10 help with
that, as well a5 a randge ol partiers whio abio want to consull or

lols of agencies, statufory and woluntary, They
are often able 10 sel up strateqgic plans acrass
clusters of schools instead of each school having Lo
do it akone,

Heads are often concerned about whal happens 1o
their pupils during holidays and weskends, but an
extended of carmmunity feoused school supports yaung

people ihroughout the yea, A& year-round programeme of
suppar, activity and leaming can be devweloped,

it buedps schools to build on their strengths. Most schools are
already olferng some of many of the elements of extended or
commamity focused senvices, and co-ofdinators can help
develap these,

Schools with extended services atiracl moee pupis. Parents

like the childesns and extra acbhithes, So, it keeps the schood
competithe,

And, that, na nutshell, gives us the golden beys (o extended or

-«

community fooused schools. You can use these wherever you Find
them welul, whether you nesed 8 swifl 281 ol reasons to cominoe a
potential funder or parines, or something Lo give an extra gompd to
a co-ordnatons pob description. Alternatively you could stick them
u on your wall, just to rermind you that what you are goeng in your
schools is profoundly changing the way chikdren, young people and
farmiles experience educaticn.

iy already have some useful results that schools can use,

» It helps gei children and families ivwolved in leaming together,
using took such as family beaming, famiby lileracy snd numeracy
and events such as Farndly Leaming VWeek

* Breakfast clubs improve concentration, Research shows that
children who are well.hed snd walened leam betier.

e Irvahing pasents in children's learndng has been prosen Lo have a
good effect on achievement.

# Extended or community foecused chool co-ordinaton: enhanoe
partrerships. They work across many schools and make links with
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