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Partnership beyond children’s services

We should be open not only to obvious and established partnerships when developing extended services, but also to working with more unusual partners, perhaps on specific tasks.  
To ensure you have thought about the whole range of people working with children, you may want to look at the Department for Education’s (formerly DCSF) 2020 Children and Young People’s Workforce Strategy, which is available at http://tinyurl.com/CYPworkforce. 

However, it is also important to think beyond traditional children’s services partners to a wider group of stakeholders. The chart below gives an example of how you might do this.  

Example of stakeholder analysis 
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You will also find a useful stakeholder mapping tool in the school improvement planning framework at www.tda.gov.uk/schoolimprovement.
THINK: What could be achieved through working with partners outside children’s services, including those in the private sector?

Supermarkets often adopt a local ‘cause’ for the year, but they will expect recognition in return. You could approach a local store manager directly or through a parent who works in the store and ask for sponsorship of a breakfast club or snack time at an after-school club, offering publicity in the school newsletter to parents in return. The supermarket may donate goods, but may also encourage the staff team to participate in sponsored events, as well as allowing volunteers to raise funds through carol singing at Christmas, bag packing and other direct fundraising activities. This ongoing relationship is probably as important as any donation because future opportunities may arise from it.
Local businesses may also be interested in developing their employees’ skills through volunteering, listening to children read, or by acting as mentors.
