The Cornwall Holiday Play Pilot

1. Context 
Cornwall’s historic mining and farming industries have demised over recent years and been replaced with a mix of seasonal and atypical working trends. These are mainly related to the tourist and service industries combined with 24/7 manufacturing shifts. These issues have exacerbated rural families abilities to balance work and family commitments successfully. Cornwall Childcare Sufficiency Audit (2007) highlighted gaps in provision for children and young people aged 8 years plus.  Our research and consultation with young people indicates that the childcare services currently on offer for this age range are inadequate and not meeting the needs for this specific developmental stage. Whilst we believe we have been successful delivering childcare for our urban areas we recognise the deficits for those in rural villages and remote communities. Cornwall’s rural geographical nature offers significant challenges in resource allocation for developing services that are both sustainable and are able to overcome rural isolation and deprivation.  Experience tells us that partnership working with other allied organisations and the community is the only way forward for successful enterprise. Our partners and stakeholders were:
· Children and young people aged 8 years +

· Parents/carers/families

· Play Builder community
· Community Networks

· Earl Years/Play and Youth providers

· Extended schools

· Local Authority

Cornwall was successful in securing funding to support capacity building in small rural communities to fundraise for Play Pods or similar structures and it is anticipated that this pilot will be replicated across the county. Whilst the initial funding is modest the Childcare and Play Development Team recognises that in isolation capacity funding can have a limited impact on childcare market outcomes. Therefore the team are ‘matching’ the financial sum with their skills and expertise to enable the project to fulfil its potential through an agreed partnership with fundraisers secured from the voluntary sector.
2. The Play Pod 
We have listened to parents and young people who live in villages and have limited access to childcare services. Childcare services are recognised as being fundamental in lifting families out of poverty and workless households. Whilst our proposal is not wholly original, it takes essential references from other community based projects and reshapes them into a proposal that uniquely fits Cornwall’s identified need for rural childcare services. This was and will be a unique opportunity for Cornwall to explore open access schemes as part of childcare services. The Childcare Development Team is keen to test out its long-term sustainability and has been inspired by the Play Pods in Bristol (see following examples). 
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Pill Play Pod 
The Pill Play Pod is a large container full of loads of fun outdoor activities for young people aged 10-14, based on Brookside, Pill near Crockerne School. The Play Pod is opened up twice a week every Monday and Wednesday from 3.30 pm - 6.30 pm and 11.00 am - 3.00 pm during the school holidays.

You can use your imagination to come up with your own ideas using big bits of wood, cardboard etc or make use of all sorts of equipment or even just come and chill out if that’s what you want to do! Andy, one of the play rangers, said ”In the past we have had fires where we toast marshmallows, built dens, played huge games of manhunt, built rope swings or used our wide range of arts and crafts. The idea is that it is up to you to come with the ideas and the play rangers will try to help make this happen.”

 

You can stay as long as you like for the whole three hours or just call in for a short visit and it’s FREE! The Play Pod is available to all St Katherine’s students whether you live in Pill or not.

  

This project is aimed at children and young people aged 10 - 14 although all ages are welcome. If a child is under eight years old we recommend that they are accompanied by an appropriate adult.

‘Play pod boost to learning’ Saturday, May 01, 2010, 09:00

CHILDREN at Cadbury Heath Primary School can let their imaginations run riot at break times thanks to a new play pod.

It contains a wealth of materials and equipment to stimulate and enhance children's play, including tyres, fabric for making tents and tepees and arts and crafts materials.

Yesterday parents were invited to the school to see the play pod and give their views on other ways to improve the children's environment.

Sue Watts, from the school's parent-teacher association, said: "It is such a good facility. The children are learning through play without even realising it. Lunchtime staff who are involved have reported seeing an increase in harmony at playtimes

http://beta.thisisbristol.co.uk/educationplus/home/Play-pod-boost-learning/article-2096157-detail/article.html
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Play Pod projects have been piloted in primary school playgrounds in Bristol, South Gloucestershire and Bath and North East Somerset.

Children, teachers and school meal supervisory assistants (SMSAs) have been busy preparing for the most innovative and sustainable additions to the school playground since conkers were invented.

Three refurbished cargo containers have been transformed into ‘Scrapstore PlayPods’ as part of a £173,000 Big Lottery Playful Ideas project run in partnership between Children’s Scrapstore, Bristol City, South Gloucestershire and Bath and North East Somerset councils and Playwork Partnerships at the University of Gloucestershire.

Each Play Pod has been packed full of recycled scrap materials that can be used for play by the children during their lunch times. Materials include fabric, drain pipes, tyres and card boxes to fuel children’s imaginations and creativity during play.

In preparation for the arrival of the Play Pods school staff have undertaken specialist playwork training, designed by Playwork Partnerships and delivered by the Bristol Play and Early Years Training Unit, on the importance, benefit and role of play for children and how to support freely chosen play within a school situation.

http://resources.glos.ac.uk/news/playpods.cfm
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Project Overview

Cornwall has three geographical areas, the West, Mid and East and it was agreed to secure partnership agreements with an appropriate voluntary organisation in each area. 
Additionally communities will be able to access this resource long after the funding ceases for this project. This will provide another tool for nurturing capacity, a fundamental belief of the whole project. Each fundraising ‘agent’ will have expert skills in sourcing a wide variety of funding alongside a successful track record as well as a positive ethos in genuine consultation with beneficiaries and partners.
The Childcare and Play Development Managers in each area were responsible for selecting two rural sites from each of their geographical areas. The selection has been based on: 
· sites that have a deficit in holiday provision
· sufficient child population for the age range 8 -14yrs
The Childcare and Play Development Team were interested in the impact on community development when a neighbourhood has already experienced success in a related sector (e.g. Play Builder). Therefore each area was represented by one formal school based location and the other sourced from successful Play Builder Projects. The school based location was chosen in consultation with the Extended Schools Coordinator who was able to provide a range of skills, knowledge and resources. 

For more information contact Joanne Tennant on jtennant@cornwall.gov.uk, Mel Eyers meyers@cornwall.gov.uk or Caroline Brixton cbrixton@cornwall.gov.uk
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