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Extended services case study: Holiday programme for SEN children
The purpose of this project is to provide childcare between 8.00 and 6.00, four days a week during each holiday. This comprises two days each at Ash Lea and Orchard Special schools, wrapping around what is already on offer from the Play for Disabled Children team, which provides a short break opportunity between 10.00 am and 3.00 pm on one day per week at each school, during each holiday.

The schools we are working with are Ash Lea Special School in Cotgrave and Orchard Special School in Newark, Nottinghamshire.  
Ash Lea has pupils in an age range of 3 to 19 years and Orchard Special school has an age range of 2 to 19 years. All children and young people have varying degrees of disability and impairments, with approximately 90 children on roll.
The reason/s for setting up this project
By offering childcare on a full day basis means parents can start to consider a return to work or training and access tax credits to pay childcare rates. With this client group there is a need to extend trusted, quality provision that provides parents and carers with an opportunity to make real choices. The whole focus of this project is on ‘integrated working’ in order to deliver services which families want and need.

Holidays are recognised as a problematic time for families with children and young people with complex needs. 
By taking a leadership role with key partners who have professional accountability for the effectiveness, availability and value for money of children’s services we can establish key services during these times. 
Key partners 
· Ash Lea and Orchard Special School are the key partners. Both schools have been very supportive by extending the hours of use for their premises and offering the additional space and facilities needed to accommodate increasing numbers of children and young people attending.  
· Parents – by sharing information.
· NCC Play Service, Play for Disabled Children Team: extending their services enables us to use their experienced and qualified staff and build on an already established relationship with school.

· NCC Play Service, Reach Out project:.  As the numbers of places taken up by children and young people increased the ROP playworker staff bank enables us to keep appropriate staff ratios depending on individual needs of children and young people attending the settings.

· NCC DECATCH project: this project is able to use the settings as an additional service to children and young people.

· NCC Play Service Breaks in Partnership: NCC is able to use the setting to refer children and young people for a Short Break.
Our funding
Department for Education funding has helped us start up and we now charge a fee to the parents. This fee is comparable to local childcare costs. The fee system may seem complicated as it has to incorporate the free Short Breaks service provided by the P4DCT.

full day 8 – 6 £25

half day 8 – 1/1 – 6 £15

wrap around 8 – 10/3 – 6 £10

We are working with the schools to sustain the provision, using either internal funding such as disadvantage award money or other external funders.
While it is impossible to definitively state that this project will be sustainable in the long term, by establishing services which are flexible, affordable and of good quality, a strong case will be made for continued investment & support. We are committed to the fact that we should consult extensively then respond to the challenge of harnessing enthusiasm & expertise across services. If this is done we have a greater chance of securing & sustaining changes to culture and practice leading to improved outcomes for children, young people & families.
How this project has addressed inclusion/SEN issues 
Inclusion has not been an issue with this project. It’s fully inclusive, and staff have appropriate qualifications to meet the needs of individual children and young people ranging from complex disabilities to higher functioning abilities.

Because the project is based in two special schools the facilities are already in place and accessible to us. 
However, working in partnership with the schools has enabled us to share relevant information regarding individual pupils’ needs, communication, behaviour and safe handling. 

The core priorities in the schools’ improvement plans and how this project is addressing these
The priorities are to develop flexible services that meet needs of parents and children in the short break, plus offer a varied menu of activities as well as to meet the childcare needs of service users. 

Another priority has been to take the lead role in adopting a co-ordinated approach, which focuses on enabling parents of children with complex disabilities and health needs to make real choices, such as a return to employment. 
The immediate impact of this project on the children, young people and families 
All parents are pleased that they can access the much needed service of a holiday provision for their child/young person. 
Those parents who were already using the P4DCT services are happy that the staff are the same, that they can have confidence in them and that they can extend their hours to spend quality time with the siblings of their SEN children, or more time to arrange other aspects of their lives.
Parents who had not been able to access services through mainstream settings such as Breaks in Partnership or Childcare Inclusion Funding were appreciative of the new service, using it as a respite for themselves and giving their children more opportunities to mix with friends at the setting.  

Most parents commented that it was a shame that something had not been available before but understood that it was a funding issue. 

As the holidays wore on parents’ confidence in the staff and settings was more evident by the increasingly relaxed way they spoke to staff at the beginning and end of sessions. 

Parents also tended to hover less after dropping off their children and started dropping them off and picking them up on time; at the beginning, they might  have cut the session short through anxiety.  

The average attendance is 9½ places per session – at each school setting.
Involvement of the wider community and the present impact – or possible future impact
· Integrated working with a range of partners & organisations.

· Partnership meetings with Ash Lea and Orchard Schools once a term.
· The Families Information Service publishes a county-wide newsletter which publicises the activities.

Additional information 

A consultation and participation exercise will be taking place through January and February 2011.
Do you want to know more about this case study:
Contact

Anita Turtle
Email: anita.turtle@nottscc.gov.uk 
Phone number: 01636 593930
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