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Jo Galloway Extended Services Development Manager (South) - ContinYou
Context
Research indicates that access to quality extended services outside of school hours can help improve outcomes for children and young people and can narrow the gap in attainment. Often, the children and young people in families who face economic disadvantage find it difficult, if not impossible, to access quality out-of-school activities. The government has recognised this and has pledged funding through the DCSF to ensure that those children and young people excluded from activities by their inability to pay, will have the opportunity to take part with their peers and that the costs will be met.

Bournemouth Borough Councils Extended Services South Cluster has been a pilot of the scheme prior to national rollout in April 2010 and has locally branded the scheme Access 2 Activities. The cluster allocated a total of £175 per eligible pupil per year. 
This case study shows how a small amount of funding can have an impact on family life. (For the purposes of privacy, the name of the young man concerned has been changed.) 

Background
After picking up an Extended Services leaflet, a worried grandparent contacted the South Cluster Extended Services Co-ordinator to seek advice about after school help and support available for her grandson who was causing the family some concern. 

David, the young person in question, was a 14 year-old boy who attends Any Town Secondary School. His mother was at her wits end as the relationship between herself and her son was breaking down. She found him to be extremely unpleasant toward her, thus causing an atmosphere in the home. She was very concerned about his smoking and the friendship group he had developed, which led him to play with lighted aerosol cans. David was stealing money to pay for cigarettes and was also stealing deodorant and other aerosol cans from home. On being prompted, he admitted turning them into ‘flame-throwers’. 

To others, David would present as a pleasant boy; however, his mother and grandmother had serious concerns about his self-esteem and could see him deteriorating before their eyes. Their concern was growing as David’s father was serving a custodial sentence and they felt that he might be heading the same way.

In light of the flame-throwing his grandmother approached the Dorset Fire and Rescue Service and David attended The Dorset Fire and Rescue Service’s SPARC programme. This five-day course is designed for young people who are at risk of offending or school exclusion. Ordinarily, young people are referred trough school, police or other agencies.  
There had been some low levels of concern at school as David had displayed an ‘attitude’ toward one of his teachers, which prompted the family being called to meet with the headteacher. However apart from this, he was not on any school radar in terms of his poor self-esteem and the school had been unaware of his ‘flame-throwing’ issues. 

Intervention activity
Following a discussion with the Extended Services Co-ordinator and Cluster Parent Support Worker, it was established that David was eligible for funding under the A2A scheme. This proved quite a revelation to the family as they had not heard about it before and couldn’t quite believe that funding would enable him to engage in a positive activity during the summer holiday. 

[image: image1]David had always wanted to try surfing but the family could not afford a surf board or the cost of lessons and so after a quick call to SORTED surf school, two lessons a week over the summer holidays were booked. 

SORTED surf school runs a surf school from Boscombe beach, supplying surf boards and all equipment necessary. They offer professional BSA-qualified surf coaching and an opportunity for participants to meet new friends while learning a new skill. 
David attended every session that he was booked onto and staff at the surf school commented that he had taken to it well and was proving to be good at it. This boosted David’s confidence immensely and he thoroughly enjoyed taking part. 

In itself, the fact that he enjoyed the activity and has made some new friends is a good thing for him; however, it was the knock-on effect that has had the most impact.

His mother said: ‘My son really enjoyed surfing and his behaviour has improved dramatically, we once again have a happy household. I didn’t know the funding was there and only found out about it through the Extended Services Co-ordinator but it has meant that David has been out of trouble all summer. He is a different boy. He is going back to school wanting to learn and be good. It’s been the best summer ever!’
She continued, ‘I don’t know what the instructor at SORTED said to David but he was brilliant with my son and it’s had an impact on the whole family.’ 
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Following the summer holiday activity the Surf school has indicated they are keen to work out an affordable arrangement so that David can continue his promising start with them and further build his self-confidence and skills. 
The cost of David’s surf lessons was £150 for ten two-hour lessons throughout the summer holiday.

Toward the end of the school holiday, David sat with his mother to complete a homework assignment. He was pleased that he completed it and was looking forward to handing it in at the start of the new autumn term. 

Conclusion

Now back at school David still sees his old friends but now has a wider group to choose from and has slowly started to make some changes in his choices of where he goes and with whom. It also appears that his smoking has ceased. 

It is clearly the case that the small amount of funding needed to ensure David could access a positive activity in the summer holiday, has had a very positive impact on his own self-esteem and confidence and the wider family relationships.

His grandmother sums it all up: ‘I am now proud to say we now have a David that has turned into a wonderful young teenager. Every minute has been appreciated; he has had the best time ever.’ 
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The Instructor at SORTED surf school said, ‘I was told about David with very intense words regarding his behaviour and attitude, which could cause me a problem while he was with me for surfing lessons. Obviously, I approached the situation apprehensively as I wasn't sure what to expect. David was quite quiet in our first lesson, but no trouble. Once he came back and found his feet a bit with the sport, it was as if a light had turned on. He was instantly hooked and became a treat to deal with. He was the most clued-up in our lessons and overly [sic] eager to help during the lesson while concerned about his own progression. The original picture of David was nowhere to be seen and I feel that his behaviour stood out on the completely other side of the scale. David is very gifted in the sport and I hope he keeps it going. I have arranged with David to come and take lessons up as and when he wants.’





Final comment from David 





‘Thank you for helping me by funding the surfing for me it helped me get out of the house and I have formed a better relationship with my family because I have been good ever since I started it. It has changed me a lot.’
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